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Ms. Anita Johri,

CGM (SR), BSNL CO.,

Bharat Sanchar Bhawan,
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Janpath, New Delhi- 110 001

Sub: - Need for addressing of staff issues before merger of Stores BA with CGMT BA —req.

Madam,

The Telecom Stores Kolkata was merged with West Bengal Telecom Stores w e f 01/04/2019. Consequent
on merger, a few pre and post merger issues related to staff were noticed and out of which certain issues
have been addressed. However, as far as HR management issue is considered, the problem still persists
and hence, the West Bengal Telecom Stores Kolkata addressed a letter to corporate office cited above
under reference and suggested the following two suggestions for consideration:

1) Diversion of 15 number of Non-Executive posts from Telecom Stores to West Bengal Circle
Office in order to run the administration; and
2) BA telecom stores and BA Circle Office be merged into a single BA.

Since the Corporate Office has sought our suggestions with regard to merger, we are taking into account
our past experience of post merger staff problems into consideration, which are not finding a final
solution. The issues are being addressed both at West Bengal Circle as well as Corporate Office.

Hence, we request the Corporate Office, to give suitable directions to CGM Telecom West Bengal Circle,
to hold an official meeting with our union representatives so that all salient staff problems which are live
till date can be addressed finally, before the actual merging takes place.

We hope our suggestion will be taken into account positively.
Thanking you,

Yours sincerely,
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(John Verghese)
Acting General Secretary



